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Key lessons learned:
• Partnership enhances the efficient use of resources (skills, seed and information tools)
• Integrating farmers and formal seed systems based on their comparative advantages allows for faster
diffusion and wider farmers’ access to preferred genotypes (across geographic and social-economic
areas).
• Partnering with agricultural policy makers, NARS and partner organizations management facilitates the
scaling up of the approach at national level and across commodities
Results: accelerated  access to improved varieties and increased productivity 
The increasing opportunities in bean crop 
sub-sector:
1. Beans are a key security crop due to their early 
maturity, thus shortening farmers’ food  and cash 
gaps. Beans are increasingly seen as an 
alternative source of foreign currency for many 
African governments. For instance, in  2006, 
Ethiopia  exported white pea beans valued at  
USD 60 Millions.   
2. Several rural service providers (seed 
companies,   NGOs, public extension 
programmes, farmers 'organisations, grain 
traders are increasingly see the use of beans as 
a reliable pathway out of poverty, food/income 
insecurity and increase business opportunity.
New approach :
In 2003, Pan Africa Bean Research Alliance (PABRA ) initiated a strategy 
called the Wider Impact Programme (WIP) which aimed to catalyse and 
coordinate efforts among these multiple seed chain actors and to reach 
ten million people (or two million households) by 2008. This new strategy 
is expands the types of partners involved and clarifies their respective 
roles in united product delivery chains (see Table 1). The WIP also 
decentralises much of the work in the actual zones of uses while greatly 
scaling up the number of production and outlets. 
 
Background and challenges
1. Research shows that relying on individual 
farmers to diffuse seed of new varieties can 
be slow and unequal (i.e. the poor may be 
excluded). Formal seed channels 
(government or commercial enterprises) 
mainly focus on high potential areas and 
seed relief operations.
2 The  challenge is to establish a direct and 
sustainable link between the main seed 
suppliers (local systems of farmers, traders 
and service providers) and sources of 
quality seeds of improved varieties. 
Bean NARS led centralized  seed systems  
Parastatal seed producers/ 
suppliers
GO/NGOs (for development projects 
+ as seed relief)
Farmer research groups/individual farmers
A few released popular 
varieties
On farm  variety testing
Farmers                                           Farmers       Traders   
Conventional approach
Table 1: Some of the agreed upon responsibilities among partners
NARS NGOs/GOs Commercial seed 
companies 





•Develop information on 
varieties and other resource 
manuals 
•Enhance partners’ skills 
and knowledge 




•Produce resource manuals 
•Enhance local skills and 
knowledge 
•Market certified seeds 
(popular varieties) 
•Carry out participatory 
variety selection (pre& 
released)
•Promote & create demand 
for new varieties 
•Support skills and 




•Link seed local production 
and wider seed market (non 
certified) 
•Catalyze business 
opportunities for farmers 
•Test and identify of 
preferred genotypes 
•Produce and supply seeds 
(non certified) 
•Diffuse and market 
preferred genotypes 
•Provide potential new 
germplasm 
•Enhance NARS and 
partners’ knowledge  and 
skills 
•Share lessons learned and 
their documentations
•Support and backstop 
M&E and impact studies 
All the 18 PABRA member countries have adopted new improved seed system production & delivery and related 
information by changing from conventional approach to new one to the new one. This approach has increased the 
number of households using improved varieties . A study carried  out in 2007 in six out of 18 PABRA member countries 
(see Table 2) revealed that  about 8 millions households accessed seeds of improved varieties (beyond the 2 millions
officially targeted in all PABRA countries by end 2008) 
Table 2: Number of households using improved bean varieties in six PABRA countries in  2007








The use of improved varieties has positively 
impacted on farmer bean productivity and 















For further information see the article: Rubyogo, J.C.; Sperling L., 
Muthoni R. and R. Buruchara (in the press) Bean seed delivery for 
small farmers in sub-Saharan Africa: the power of partnership. Society 
and Natural Resources
